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A single mistake, whether made during the bidding process or when executing a construction
project, can potentially cost tens of thousands of dollars or more. Of course, the sooner mistakes
are caught, the less costly they become. Based on the authors’ combined experience working
on projects large and small, Construction Management: Subcontractor Scopes of Work
delineates how project teams can avoid mistakes and run projects more intelligently, effectively,
and efficiently.This book’s concentration on the nuts and bolts of a construction project, rather
than on basic philosophies and concepts, sets it apart. It focuses not on the mechanics of writing
subcontract scopes of work, but on why they are written the way they are. Designed by
contractors for contractors, this is not a book of simple checklists describing how to address
various issues, but a compilation of practical examples and lessons learned to form a knowledge
base that can be applied to any project. This knowledge can be used to prepare bid documents
that clearly define the roles of the various subcontractors, ensuring the full scope of the project is
covered without redundancy or duplication.Provides invaluable training while minimizing lost
productivity!Auxiliary multiple choice tests and answer keys are available for download from the
CRC website. Using this feature, executives will spend less time preparing and presenting in-
house seminars, employees can study when they want and take the tests at opportune times.
With this book and downloadable tests, the productivity lost due to training is reduced
tremendously.Disagreements over the scope of work required of a general contractor and/or
trade subcontractors that ultimately end in construction disputes plague the construction
industry. This book elucidates problematic aspects of construction projects while also providing
insight into the different perspectives of the various project team members. It delivers helpful
information that prevents gaps in subcontract coverage and scope disagreements and reduces
potential construction disputes.
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Greg S., “Great reference document. I own a contracting firm and can attest that a well written
scope of work solves many many problems. This is the first book I've found that covers such a
broad variety of elements and quickly bridges the experience gap some junior PM's and
superintendents face in considering everything they want their subcontractors to do. It will
payback its cost in time and money on the first change order you avoid.”

Sunshine, “Very informative.. Very informative book, I especially like the attention to detail and
the overall size of the book isn't to demanding.”

Stilly, “This book is excellent. When I am writing a bid package or .... This book is excellent.
When I am writing a bid package or contract I always have this book on my desk and skim the
chapter on each scope I'm righting. The insight in this book has saved me much trouble and
many a change orders. If you are in construction as an estimator, project manager or even
superintendent you need to read this book. Understanding scope is one of the biggest hurdles
on a project from the person estimating it to the person building it. I have been all three and this
is my number one recommended book to anyone new to the industry.”

The book by Jason G Smith has a rating of  5 out of 3.7. 6 people have provided feedback.
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